DRAGONHRHACK





http://www.youtube.com/watch?v=m3wVrnkag-0

DRAGONHRHACK



ABOUT ME

e MATEVZ CERNE

e Head organizer and founder @ DragonHack

e Head of Data science and Al department @ Sapphir



ABOUT DRAGONHACK

e since 2015

e Biggest Slovenian hackathon
e 180+ participants

® 45+ teams

® 25+ partners

e 8 organizers
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WHY DRAGONHACK

e To work on real life problems
e To connect students with companies

® To create and innovate



SATURDAY

9:00 - 10:00

0-1:30

T:30 - 12:00

12:00

12:00 - 14:00

14:00 - 14:30

14:40 - 1510

15:20 - 15:50

16.30 - 17.30

17:40 -18:00

18:00 - 19:00

18:00 - 20:00

20.00 - 21:00

21:00 - 22:00

Registration

Opening ceremony

Team captains meeting
with organisers

Hacking begins Lobby

Lunch Canteen

Sportradar's Integrity
Services: market-leading
technology, driven by
machine-learning

Agiledrop - Open source
on the web

EKWB - Water Schooling

workshop P2l

Outfit? - Don't Chillout
Stop, Don't Pop room/outside

Team Captains Meeting
with Organizers

MLH mini event P21

Dinner Outside

Pitch to mentors Lobby

1337 Pub Quiz

22:00 - 1:00 Massages Chillout room

00:00 Midnight snack Lobby

SUNDAY

7:00 - 9:00 Breakfast

Team captains meeting
with organisers

7:30 - 8:00
815 - 905 Morning strechout Outside

12:00 Hacking ends Lobby

1:1 Pitch Coaching
Session

12:00 - 14:00
12:00 - 14:00 Lunch Canteen
14:00 - 16:00 Presentations P1

16:00 - 16:30 Break Lobby

16:30 - 1730 Closing ceremony P1

TALK &

MAIN EVENTS

FOOD




PARTNERS

e Companies from Slovenia and Europe
e Mostly IT sector

® Present themselves

o  Employer branding
o HR operations

o  Sponsor challenges & award rewards



WHAT CAN THEY MAKE

e Something they are passionate about
o Find pain points in day to day life that could be improved

o Automate something

e Something they wanted to do for a while, but didn’t have time



WINNERS

e Best hack winners

e Opverall winners
e Further develop their solutions

e Get recognition (CV)

-é'.‘nwcv )

Most Complex Hack



zerOdays

e Slovenian startup that started as a team on DragonHack

e Participated 4 times

e Created a SW agency 3 years ago *‘-- j {2, zeredays
- g

e Been partners since




CHALLENGES DURING ORGANIZATION

e Managing a team of 8+ people
e Communicating with participants and partners
e Collaborating on 50+ documents

® Accessible everywhere



Solutions

/

e Managing a team of 8 people

4’ -
e Communicating with participants and partner mailchimp
e Collaborating on 50+ documents \
® Accessible everywhere \
e Ticket distribution ‘

Eventbrite




My Drive > Demo > DragonHack ~
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GOOGLE SHEETS

Partnerships 2023 st & &
File Edit View Insert Format Data Tools Extensions Help

100 % R Arial

= PR obrazeci = Zadolzeni = i = dodatno dodatno = = Goody bag

placano Eva (MatevZ) |fun event, video KAVA, jutranja telovadba? _ termo longki
| Meetings bio A plagano MatevZ izbira mize(18.1. ob 10:33), linkedin post Best use of LLM for greater good? neki krediti za openAl, (/
| BE-TERNA J Zala Best sustainability hack | [
|trettona7 plagano Matev? verjetno 2 zaposlena? Best hack done by a team with at least 1, puzzle DragonBunga Copati
|cettra 3 plagano Matev? izbira mize (20.1. ob 8.58), delavnica Best web app masaZe, kokice jnici Wacom One Creative  Nogavice
|Endava G plagano Matevz + Iva | fun event, pojavitev v videu Best carbon footprint reduction Hack  smuti bajk Oculus Quest 2
| Epitog G  placano Matevi + Eva [ Best code quali

Gamanza placano Zala +Ev /

HYCU Matevz + lva  |fun event Highest growth potential

LeanlX placano Matevi + lva  |delavnica Best Team spirit
Qutfit? plagano Zala fun dogodek, 2 dodatna zaposlena Funniest hack hrana na stojnici (krofi ipd)
| Sportradar MEGA placano Zala dva mentorja, video Best use of APIs
| Outbrain MEGA plagano Zala Best software hack
| Zerodays MEGA plagano MatevZ Se dva dodaina zaposlena Most innovative hack
GEN-I plaanono Zala miza za 2 uri (30.1. on 14.59)
Styria plagano miza za 2 uri (19.1. ob 14.59)
| indigo platano 1/
|Razum < placano I
| MESI < |miza za 2 ur (27.1. ob 17.22)
|6z8 L0 ne rabi fotograf, sodnica, nagrada: zajtrk, objave na linkedin it
ETREL 0 plagano miza za 2 uri (14.3. 11:30)
[ - N -~

Cakalnica
Sinergise 18.1. 1421




GOOGLE DOCS

DMVjanuar %« B &

File Edit View Insert Format Tools Extensions Help

Normal text ~ Arial

Dostopi! - instagram!

.
e Pripravit delavnico za partnerje - Iva, Matevz; Eva
o Definirat dodatne stvari
powerpoint
Definirat

Tabela partnerjev, dodaj telefon za laZje kontakte - Iva,

8pREVAYNyIAN2vZnmWMA
fTR SAK KAJ IMA, naj se
kontakt ujema)
Pripravit Eventbrite - Ana
o pripravit dizajn za event
o pripravit eventbrite
o Pripravit prijavnico
MLH - izpolnjevanje prijavnice - Iva (v poteku)
Pogledat kako bi se dalo spletno stran urejat - Ana
Pripravit plan komunikacije z udeleZenci - Ana
Pripraviti plan za Partnerje - kaj morajo in kdaj (€asovnica) - Matevz €, Iva, Eva
predstavitve na predavanjih na FRI - predelat lansko, dogovori s profesorji - Lara in Ana
Slidi za predstavitev na FRI
Pripravit plan objav za partnerje - vsaj umik v katerega potem vpisujemo objave in
takeoverje- Matevz B
Pripravit formo za MEGA izzive - Iva (poglej kaj bi bilo primerno da se ne klikajo isti)
Pripravit seznam dizajnov (vsaj za tiskovine)

[DONE] Uradna prosnja za FRI - Matevz C
Kontaktirati MaSo za slike na spletni strani (krila) - va

S hrano po¢akamo, da vidimo kaj nam bodo pokrili partnerji - lahko pa se vseeno
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DISCORD

&) rules

VENT 2025 -

 announcements

GENERAL
+ general
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# job-postings
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“© Dragohack ies: First Photos Avail [ 3]

The first wave of photos from Dragohack2024 is here! Take a trip down memory lane and see if you can spot yourself (or your awesome team!) in the mix.

Check them out: httg

wed be thrilled if you shared them on social media (and tag us while at it @) )
4 @

May 8, 2024

@everyone

“@ Dragohack Memories: Second batch of photos available! [

ZVwJq9AnjT?usp=sharing

1@

May 1

8

@everyone

¥ The Aftermovie for Dragonhack 2024 is out!

Check it out on Youtube: http://www.yo

YouTube
Dragon Hack
DragonHack 2024




MAILCHIMP

& Create

Campaigns
All campaigns

Automa

All campaigns

Audience:

m Calendar

Name

Resend: DH2025 - Partner opt-in
63 Regular email

Las

DH2025 - Partner opt-in
B4 Regular email

Las ted Sat, 190

Untitled survey B
ublished

Vabilo DH24
B4 Regular email

L ited Mon :25 by Matevz Cerne

DH24 partner opt-in
0 Landing page

Last edited Thu

ddd
63 Regular email

L ited

Q Search Mailchimp

DragonHack 2024 Type: All v Status: All v Folder: All v Date:All v  Clear

DragonHack 2024
Segment: Custom Adv..

DragonHack 2024
[ ents

DragonHack 2024

DragonHack 2024

DragonHack 2024

DragonHack 2024
Segment: DH-test
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