


http://www.youtube.com/watch?v=m3wVrnkag-0




ABOUT ME

● MATEVŽ ČERNE

● Head organizer and founder @ DragonHack

● Head of Data science and AI department @ Sapphir 



ABOUT DRAGONHACK

● since 2015

● Biggest Slovenian hackathon

● 180+ participants

● 45+ teams

● 25+ partners

● 8 organizers



WHY DRAGONHACK

● To work on real life problems

● To connect students with companies

● To create and innovate





PARTNERS

● Companies from Slovenia and Europe

● Mostly IT sector

● Present themselves

○ Employer branding

○ HR operations

○ Sponsor challenges & award rewards



WHAT CAN THEY MAKE

● Something they are passionate about

○ Find pain points in day to day life that could be improved

○ Automate something

● Something they wanted to do for a while, but didn’t have time



WINNERS

● Best hack winners

● Overall winners

● Further develop their solutions

● Get recognition (CV)



zer0days

● Slovenian startup that started as a team on DragonHack

● Participated 4 times

● Created a SW agency 3 years ago

● Been partners since



CHALLENGES DURING ORGANIZATION

● Managing a team of 8+ people

● Communicating with participants and partners

● Collaborating on 50+ documents

● Accessible everywhere



Solutions

● Managing a team of 8 people

● Communicating with participants and partners

● Collaborating on 50+ documents

● Accessible everywhere

● Ticket distribution



GOOGLE DRIVE



GOOGLE SHEETS



GOOGLE DOCS



GOOGLE SLIDES



DISCORD



MAILCHIMP




